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Disclaimer: The case study below details a successful project executed by APC Solutions principals at 
their previous firm.  

The Context: A national network needed support managing a large, in-person, 
government-sponsored conference. The participating organizations were deeply 
engaged in the program content but lacked the internal capacity to manage the logistical 
complexity of large-scale events. 

The Challenge: Frequent last-minute adjustments to schedules, venues, and 
participant lists created stress for program leads and reduced engagement. The client 
needed a reliable partner to coordinate all event logistics, from registration and 
materials to on-site management, so staff could focus on delivering meaningful content. 

The Solution: The principals took a comprehensive approach—designing and 
executing the full logistical framework for a conference for more than 400 participants. 
They managed vendor coordination, participant registration, scheduling, and post-event 
evaluation.  

Why use APC Solutions to manage events? APC Solutions can help ensure 
your event aligns with your organization’s mission and strategic goals rather than 
focusing solely on logistics. We provide objective expertise, cohesive planning, 
and tailored experiences that reflect your organization’s purpose. We can also 
manage vendors holistically, creating meaningful engagement that strengthens 
relationships and advances your organization’s broader vision. 

The Approach: The principals collaborated with organizational leadership and 
potential participants to ensure the event was aligned to strategic goals and that the 
sharing sessions provided real-world applications. They also developed reusable 
templates for agendas, communications, and feedback collection. 

The Results: The event was executed on time and within budget, while maintaining 
strong participant satisfaction. Program teams reported being able to dedicate more of 
their time to content delivery and participant engagement.  

How do I get started? APC can work with you and your team to plan and execute 
your next learning event. Contact us today by phone, email, or text to set up a 
discussion. 

APC Services: Event and Workshop Management, Operational Planning, Stakeholder 
Coordination, Learning Experience Design 

 


